
Getting in the Right Mindset to 

Delegate 
Part 1 of the Fourteen Steps on How to Delegate 

 
1) Set your ego aside. A big mental road block to delegation is that "If you want something done right, 

then do it yourself." You're not the only person in the world who can do it right. You may be the 
only person who can do it right at this very moment, but if you take the time to train someone, 
they'll probably be able to do it right, too. Who knows - they might even do it faster or better than 
you and this is something you need to not only accept, but invite.  
 Think logically and realistically - can you do this work by yourself? Will you have to work 

yourself to death to balance this work and your normal responsibilities? If so, you should 
probably be prepared to delegate some of your work. Don't feel ashamed or incompetent 
because you need help with something - you're actually being a more effective worker by 
getting help when you need it. 
 

2) Stop waiting for people to volunteer.  If you're reluctant to delegate work, you may have a minor 

case of martyr syndrome - you're probably overwhelmed, and you often wonder why people don't 

ever offer to help. Be honest with yourself - when they do, do you turn them down, just to be 

polite? Do you quietly wonder why they didn't insist? Do you feel that, if your positions were 

reversed, you'd probably help them in a heartbeat? If you answered "yes," you need to work on 

taking control of your situation. Get the help you need - don't wait for it to come to you, because it 

might not.  

 Many people are quite oblivious to what others are going through, and there's not much you 
can do to change them. Let go of any frustration you might have over people not offering a 
helping hand; remember that it's ultimately your job to communicate your needs. 
 

3) Don't view requests for help negatively. Lots of folks are uncomfortable with asking for help. You 

may feel guilty, like you're burdening others, or shameful, because you think (for some reason) that 

you're supposed be able to handle everything on your own.  

 

4) Learn to trust others. If you're afraid of delegating because you don't think anyone can do as good 

of job as you can, remember two things: First, that almost anyone can get good at something with 

enough practice, and second, that you're probably not as universally talented as you think you are. 

When you delegate work, you're not just freeing time up for yourself - you're also giving your helper 

a chance to practice a new skill or tackle a new kind of assignment. Be patient - with enough time, 

your helper will probably be able to do the delegated work about as well as you could have. Unless 

the work you plan to delegate is very important, it's probably alright for your helper to learn how to 

do well over time. If the work is very important, think twice before delegating it!  

 Even if you are the best at doing the work you plan to delegate, realize that delegating 

work allows you to do other things with your time. If you're the best person in the office at 

the relatively monotonous task of assembling hard drives, but you've got an important 

presentation you need to prepare for, it's O.K. to give the task to an intern. It's much 

better for you to give difficult, complex tasks priority - don't feel bad about delegating 

simple, repetitive tasks when you have more important things to do. 
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